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Team-Based Organizations
Leadership is an essential element that determines the success or failure of an organization. If the leadership and management strategies are excellent and practical, the organization ends up recording success recommendable, as opposed to the organization with poor leadership and management. In the 20th century, there were many arguments about the leadership and management strategies that should be embraced by the companies. Most of the organizations preferred leadership that was focused on the line of the managers. In other words, the leaders were much focused on motivating the top positioned workers at the expense of all other workers. According to Maduka et al. (2018), the most used form of leadership was autocratic leadership. This leadership approach puts all trust in the manager who should tell the employees what to do and give direction on how to do it. A lot of dictatorships accompanied autocratic leadership. There was no scope of feedback, and the managers were feared and always right. It was advantageous in that the decisions on a specific matter were reached out faster since there were minimal consultations. However, employee motivation and confidence can suffer if they have no say in what happens for the company. Leadership revolutions started from the mid of the 20th century. In 1996, John Adair argued that "You can be appointed a manager, but you are not a leader until your appointment has been ratified in the hearts and minds of those who work for you." This is evidence that the leadership strategies were changing (Maduka et al., 2018). The 21st century is dominated by democratic leadership in which teamwork is more embraced. All the workers have an opportunity to contribute to organizational decision making. Google is one of the prominent companies in the world that recognized the importance of team building. The team-based organization is more productive due to proper interrelations amongst the staff. Google company is successful in solve problems and creates tremendous value for its users, and this has been enabled by teaming and good organizational leadership.
The current CEO of google today is SundarPichai, who took a position of leadership in 2015. The CEO manages both Google and Alphabet (Hartmans, 2018). His leadership style is much involving, and all the workers feel that they are essential parts of the organization. In google, some elements make the organization team-based. This was achieved from the effective coordination of all executives by analysis of data, and this was the key dynamic to make successful teams. More significantly, the Google research team found that the best teams were operative since they worked together regardless of the members of the organization. The qualities of a great team as per Google include; psychological safety, which focuses the most on the working environment. According to Friedman (2019), a pleasant working environment should be safe enough to take interpersonal risks. When teams observe the rule of psychological safety, there is a flow of ideas, and this results in better outcomes. Another factor is dependability, which, in Google, means accountability, reliability, and trust. If all the members in the organization are accountable, reliable, and trustworthy, the teams will succeed. Every member of any team in Google is active and works towards the realization of the organizational goals. Lastly, the structure and clarity are maintained by rigid rules. All the workers in Google are directed by specified and explicit performance standards and directives for the team to work and achieve. For instance, at Google, objectives, and Key Results (OKR's) is a management tool used to establish and communicate both long-term and short-term goals (Friedman, 2019). Interestingly, some teams develop a common vocabulary to initiate the introduction of norms that reflect the team identity.
[bookmark: _GoBack]Google is the world's largest digital online company. The organizational success has not been promoted by a lack of competition as most of the people would think but rather effective leadership styles. Democratic leadership style is an excellent example of these leadership strategies. All the members of a particular team play an essential role in decision making. As stated by Kendra (2019), everyone is allowed to participate, and the ideas are exchanged freely, and discussions are encouraged. More significantly, the leaders of the groups are obliged to offer guidance and control. This order and organization make democratic leadership bets in managing companies like Google. The best practice in the company is that creativity is encouraged and rewarded. Another leadership style commonly used in Google is inspiring leadership style, which was introduced by the previous CEO and co-founder, Larry Page. Google currently runs over two million internet searches per second (Kendra, 2019). This leadership style focuses on the intelligence and creativity of the managers. The manager must be driven by ambitious and collaborative. All these traits have led to an appreciation of innovation and desire to discover new knowledge. The philosophy guides the inspiring leadership in Google is the belief that "we should be building great things that do not exist," as per Larry Page.
The team-based settings affect leadership power and influence the Google Company in that the workers are organized in a manner that allows them to participate in the decision making of the company. The leaders in top position in Google are therefore forced to consult their subordinated within teams in case there are matters which need urgency. However, team-based settings take a lot of time in getting the ideas of the company implemented (Hartmans, 2018). The input of all workers is accepted if it is based on logical reasoning. Communication is also affected in team-based organizations. The flow of information does not form the leaders of the organization, but rather two ways since all the team members are to have listened and their contributions indulged in management. Leadership in a team-based organization is tedious, and thus the top-leaders in Google are prepared and committed to their operations daily.
In the company, the employees work together to promote the attainment of the organizational goals. The leaders in Google use some strategies to promote teamwork and these include; setting clear goals and clarifying the goals. If there is any ambiguity regarded roles and responsibilities, people can't work together effectively. Google's leadership sets and defines all the goals that direct workers to maintain their focus on specific cores. Additionally, Google empowers and motivates its employees to encourage informal social events. The company has succeeded due to its ability to organize essential social meetups for the teams (Hartmans, 2018). This keeps the team members motivated and thus posting better results in terms of teamwork and morale. The establishment of effective communications is another characteristic embraced by the Google Company. Google's organization has already published an official communication policy that allows all the workers to feel free in sharing within their teams and the higher rank leadership (Kendra, 2019). More significantly, Google's hiring mechanisms are regarded among the most effective in the top organizations in the world. The interviewees applying for the job should show flexibility to fit the organizational leadership strategies.
In conclusion, adjustments in leadership styles from traditional forms that used dictatorship and adopted democratic leadership where all the workers have an equal say to matters about decision making. Google is among the leading companies to organize effective teamwork practices that have seen organization success in most of its activities and aspects. The characteristics that make Google team-based are dependability and rewards offered to the best performing teams. For other organizations to develop and get to a level of competing directly with Google, the necessary changes are in the leadership styles.
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